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Supervisory Committee Meeting
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SPR Deputy Director — Engineering

SPR Administrative Specialist

City of Littleton, Public Works and Utilities Deputy Director
SPR Engineer I

SPR Procurement Administrator

SPR Deputy Director — O&M

SPR Attorney, Hill & Robbins

City of Englewood, Procurement & Contracts Manager
SPR Attorney, Hill & Robbins

SPR Administrative Specialist

SPR Engineering Supervisor

SPR Business Solutions Supervisor

SPR Director

SPR Engineering Manager

Platte Canyon Water & Sanitation District General Manager
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I. Call to Order
The October Supervisory Committee meeting was called to order by Pieter Van Ry, SPR
Director. Director Van Ry welcomed everyone to the meeting.

Il. Consideration of Minutes for Previous Supervisory Committee Meetings
ACTION TAKEN — The Supervisory Committee considered the recommendation to
approve the September 25, 2025, Supervisory Committee meeting minutes.

Committee Member Soderlin moved to approve the minutes, Committee Member
Rachael seconded the motion, three ayes, and zero nays. Committee Member Lewis
excused. Minutes approved.

lll. Action Items
Renewable Natural Gas Compliance and Marketing Services
Bryan Schmerber, SPR Engineering Supervisor, presented the Supervisory Committee with
a recommendation to approve of an Exclusive Marketing Agreement with STX Commodities,
LLC (STX) for Renewable Natural Gas Compliance and Marketing Services. Under this
agreement, STX will manage and broker the sale of the physical renewable natural gas and
its associated environmental attributes generated through SPR’s Pipeline Injection System.
In return for these services, STX will receive 7.5% of the gross revenue generated by the
Pipeline Injection System. The contract is for one (1) year with four (4) optional renewal
years.

Since 2019, the Pipeline Injection System has converted biogas into Renewable Natural
Gas (RNG) for injection into Xcel Energy’s pipeline, generating revenue through gas sales
and the sale of associated environmental credits. These revenues have allowed the system
to fully recover its initial capital investment as of July 2025 and to begin producing positive
revenue in August 2025. The RNG Compliance and Marketing Services ensure SPR
remains compliant with all regulatory requirements under the Renewable Fuel Standard and
other voluntary programs, while maximizing credit value and maintaining steady revenue
generation.

In July 2025, SPR issued a Request for Proposal (RFP) to identify qualified vendors for
these services. SPR received one (1) proposal, submitted by STX Commodities. SPR’s
current vendor did not submit a proposal for this Project. SPR’s Selection Committee
reviewed the proposal, and STX scored highly in experience, qualifications, and technical
approach. STX demonstrated strong expertise in RNG supply and trading, RIN generation,
and participation in both domestic and international markets, positioning SPR to diversify its
RNG portfolio and reduce risk exposure.

Additionally, under the current regulatory framework, compressed natural gas dispensers
may retain a 15-20% share of RINs to offset compliance costs. STX’s 7.5% share will be
deducted from the remaining proceeds after these dispenser allocations. STX’s approach
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emphasizes transparency, monthly market reviews, and collaborative strategy development
to support SPR’s long-term financial and environmental goals.

SPR recommends approval of the Exclusive Marketing Agreement with STX as the firm is
fully qualified to manage and market SPR’s RNG, ensure ongoing compliance, and help
sustain stable and diversified revenue streams for the Pipeline Injection System while
maintaining transparency, collaboration, and communication needed for excellent service
delivery.

ACTION TAKEN - The Supervisory Committee considered the recommendation to
approve an Exclusive Marketing Agreement with STX Commodities, LLC to provide
Renewable Natural Gas Compliance and Marketing Services for SPR’s Pipeline
Injection System.

Committee Member Becklenberg moved to approve the recommendation, Committee
Member Soderlin seconded the motion, three ayes, and zero nays. Committee
Member Lewis excused. Motion approved.

SPR Procurement Policy Revisions

Kacie Allard, SPR Deputy Director — Business Solutions, presented the Supervisory
Committee with a recommendation to approve the Proposed Final SPR Procurement
Policy (Policy) Version 6.

The Procurement Policy serves as one of SPR’s foundational guiding documents, outlining
how purchases are made, contracts are managed, and transparency and accountability in
spending are maintained. Originally implemented in 2019 at the direction of the Supervisory
Committee, the Policy undergoes regular reviews to ensure alignment with evolving
regulations, technological advancements, and industry best practices, while remaining
consistent with the procurement requirements of the Cities of Englewood and Littleton
(Cities).

Key revisions included in the Policy focus on improving clarity, consistency, and alignment
with current organizational practices. Updates include revised and standardized language
throughout the document, updating procedural requirements, and enhanced roles and
responsibilities. The proposed revisions to the Policy were reviewed and approved by the
Finance Directors and Attorneys’ Offices of both Cities, as well as SPR legal counsel. While
no significant structural changes were made this year, the revisions strengthen the Policy’s
clarity, ensure consistency across organizational practices, and align SPR’s procurement
thresholds with those of the Cities.

SPR recommends approval of the Proposed Final Procurement Policy Version 6, which will
maintain compliance with municipal requirements, improve procedural transparency, and
reinforce effective and accountable procurement practices across SPR operations.
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ACTION TAKEN — The Supervisory Committee considered the recommendation to
approve the Proposed Final SPR Procurement Policy Version 6.

Committee Member Soderlin moved to approve the recommendation, Committee
Member Rachael seconded the motion, three ayes, and zero nays. Committee Member
Lewis excused. Motion approved.

Sidestream Centrate Treatment Project — Change Order #2

Zeena Williss, SPR Engineering Manager, presented the Supervisory Committee with a
recommendation to approve Change Order No. 2 to the Professional Services Agreement
(PSA) with Stantec Consulting Services Inc. (Stantec), in the amount of $249,429.08, for
additional Geotechnical and Design Services related to the Sidestream Centrate Treatment
Project (Project).

The Project consists of three primary components: Sidestream Centrate Treatment (PNA
Process), Solids Contact Tank (SCT) Expansion, and interim dewatering improvements.
These upgrades will enable SPR to comply with upcoming Regulation 31 nitrogen limits,
enhance nutrient removal efficiency, and reduce reliance on energy- and chemical-intensive
processes. The PNA system will treat the high nitrogen centrate stream separately from the
main process, while the SCT expansion will add two (2) new tanks to increase nitrogen
treatment capacity. The dewatering improvements include upgrades to the boiler, sump
pump, and polymer batching systems to improve operational reliability and process
performance.

During the 30% design phase, SPR and Stantec refined the Project scope to address high-
risk assets and improve process optimization. Refinements include repurposing the existing
Nitrifying Trickling Filter (NTF) Surge Tank and NTF Support Building for the new sidestream
reactors, relocating blowers and electrical equipment, and adding mixers to the centrate
holding tank. These changes require additional survey, geotechnical, and structural design
work, as well as demolition drawings and interior rehabilitation design for the NTF Support
Building. The original PSA with Stantec was approved by the Supervisory Committee in
February 2025 for assessment and design services, with final design scheduled for
completion in May 2026 and construction anticipated to begin shortly thereafter. The
additional services included under Change Order No. 2 will ensure the Project’s structural
integrity, support the expanded design scope, and reduce overall risk.

SPR recommends approval of Change Order No. 2 with Stantec for additional design,
geotechnical, and specification development services necessary to complete the refined
scope of the Project, ensuring regulatory compliance, cost efficiency, and long-term
operational reliability.
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ACTION TAKEN - The Supervisory Committee considered the recommendation to
approve Change Order No. 2 to the Professional Services Agreement with Stantec
Consulting Services Inc., in the amount of $249,429.08, for Geotechnical and Design
Services related to the Sidestream Centrate Treatment Project.

Committee Member Rachael moved to approve the recommendation, Committee
Member Soderlin seconded the motion, three ayes, and zero nays. Committee
Member Lewis excused. Motion approved.

. Informational Items

SPR staff discussed these informational items with the Committee:

o NEXGEN Update
o Shannon Harney, SPR Engineer lll, provided an update on the

implementation of SPR’s new Enterprise Asset Management software,
NEXGEN, which went live in July 2025. The system replaces outdated
software, enhances data management, streamlines workflows, and
supports SPR’s Strategic Asset Management Plan. Ongoing collaboration
with NEXGEN continues to refine features and strengthen SPR’s Asset
Management Program.

e Onboarding Program Improvements

o Elizabeth DeWaard, SPR Business Solutions Supervisor, provided an
update on SPR’s Onboarding Program, which has expanded since its
2018 launch to improve the new hire experience and engagement.
Recent enhancements include a standardized onboarding checklist,
interactive workflow in Monday.com, tailored checklists for different
employee types, and new orientation sessions. SPR also tracks
onboarding metrics and survey feedback to support continuous
improvement and employee retention.

e Director's Update

o Deputy Director Allard discussed the Water Environment Federation
Technical Exhibition and Conference, where SPR hosted a Pilot and
Research Center (PARC) booth to showcase innovation and pilot and
research projects and generate engagement with utilities, consultants,
and research institutions. SPR also recorded episodes of the Innovation
Flow Podcast at the booth. Additionally, SPR staff presented in three (3)
technical sessions and competed in Operations Challenge. The
conference provided a valuable platform to highlight SPR’s leadership,
share innovations, and strengthen partnerships advancing SPR’s mission.
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o Blair Corning, SPR Deputy Director — Environmental Programs, shared
information on the Colorado Water Quality Forum meeting recently
hosted at SPR. The forum brings together regulatory stakeholders,
including Colorado Department of Public Health and Environment staff,
utilities, advocacy groups, and others involved in water quality regulation.
The meeting included a tour of the PARC facility and a presentation on
ongoing PFAS research in both biosolids and water.

o Jamie Eichenberger, SPR Deputy Director — Engineering, introduced
himself to the Supervisory Committee. He brings 20 years of experience
in the water industry, including consulting work in Colorado focused on
asset management, capital planning, and the wastewater sector. SPR
looks forward to seeing all that Jamie accomplishes in his new role.

o lzaiah Kruenegel, SPR Deputy Director — O&M, provided an update on
SPR’s biosolids program, highlighting the expanded biosolids storage
pad. The expansion increased storage capacity from 45 to 90 days,
providing flexibility to manage hauling and land application during periods
of heavy rain or increased production. The expanded capacity has been
effectively utilized, with over 70 days of storage achieved in 2025,
demonstrating the value of the project.

o Director Van Ry recognized Deputy Director Allard for delivering a
keynote address on PARC at the 2025 Rocky Mountain American Water
Works Association Western Colorado Water & Wastewater Conference.
Additionally, Director Van Ry celebrated SPR’s receipt of the WEF Safety
Award for its SPR Safe Program during the WEFTEC Conference. Lastly,
Director Van Ry announced that Shannon Harney will be departing SPR
to relocate to the Pacific Northwest. Shannon has made significant
contributions to the SPR Safe and NEXGEN programs and will be greatly
missed by the team.

¢ SPR Influent Flow and Load Summary
o The measured flow to SPR averaged 19.1 mgd in September 2025, which is
a decrease of 0.6 mgd from September 2025. The measured ten (10)-month
average flow split was 44.3 / 55.7 percent between the Cities of Littleton and
Englewood.

¢ SPR Voluntary Incentive Program Summary
o SPR has received 8.5 years of credits and is on track to receive the full
extension of 10 years. As of September 2025, SPR has achieved 0 days
toward its target treatment goals for Total Inorganic Nitrogen and 72 days for
Total Phosphorus.
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¢ SPR Pipeline Injection System Summary
o As of September 2025, SPR received $989,866 in year-to-date net revenue
on the Pipeline Injection System.

e Fiscal Management and Reporting
o Deputy Director Allard presented the financial report and aggregate
purchases report for August and September 2025.

V. Adjournment
The next Supervisory Committee meeting is scheduled for Thursday, November 20, 2025, at
9 a.m., held via Microsoft Teams.

Adjourned at 10:12 a.m. An ela Sa ir Digitally signed by Angela SaPir‘
Recording Secretary Signature g p Date: 2025.12.01 14:06:52 -07'00

Angela Sapir

The Supervisory Committee approved the October 23, 2025, meeting minutes during
the November 20, 2025, Supervisory Committee meeting. Committee Member Lewis
moved to approve the minutes, Committee Member Becklenberg seconded the
motion, three ayes, and zero nays. Minutes approved. Committee Member Rachael

excused.
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